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MARKETING

TELLS A STORY
DRIVES CONVERSIONS
PROVIDES RESULTS

AIM HIGHER
REACH FURTHER
GET CLOSER TO YOUR GOALS
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@h@ A simple step-by-step guide to creating a digital

marketing plan for small business.
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Essential questions designed to deeply understand your
journey, goals, and unique literary identity.
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Startup Guide: Your First Digital Marketing Strategy
for Small Business

Introduction

Your Digital Strategy Starter Kit (Built for Small Business
Owners)

Tired of feeling lost in the digital world? This simple
framework will give you the clarity and direction you need
to start seeing real results from your online efforts.

Note:

Marketing isn't just about selling; it's about creating genuine
connections and understanding your audience's real needs.
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Define Your Digital Goal

Your strategy must begin with a crystal-clear objective. Ask
yourself:

« What do | want to achieve through digital marketing?
o Increase sales?
o Build brand awareness?
o Generate leads?
o Launch a new product/service?

Why is this important? A clear goal acts as your North Star,
guiding all your decisions and ensuring your efforts are
focused.

- Write your SMART goal here:
[Example: Increase online sales by 25% in 3 months through

Instagram and TikTok by promoting our new summer
collection.]
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Know Your Audience

To create content that resonates, you need to deeply
understand your ideal customer. Use these questions to
build a quick persona:

« Who is my ideal customer?

« What are their demographics (age, location, gender,
etc.)?

- What do they struggle with?

« What are their pain points and challenges?

« Where do they spend time online?

« Which platforms do they use?

« What kind of content do they consume?

« What are their interests and preferences?

- What would make them stop scrolling and pay
attention?

« Why is this important? Understanding your audience
allows you to tailor your messaging, content, and
platform choices for maximum impact.

Example Persona:

- Name: Salma, Age: 28, Location: Cairo, Business Owner in
Beauty Industry.

« Pain Point: Doesn't know how to reach new clients online
and feels overwhelmed by social media.

« Watches: TikTok tutorials on beauty trends, Instagram
Reels from beauty influencers, and YouTube reviews of
skincare products.

%
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Pick Your Content Pillars

Choose 3-4 main themes that align with your goal and

speak to your audience.

« Why is this important? Content pillars provide structure
and consistency to your content creation, saving you
time and ensuring you're delivering value.

Pillar Purpose
/ Education Teach, inform, build trust
Social Proof Show credibility and results

Humanize your brand and show

Behind-the-Scen .
ehind-the-Scenes authenticity

% Promotions Drive sales and urgency

« My pillars are:

Example Topics

Tips, how-to posts, common
mistakes

Testimonials, before/after photos,
client wins

Packing orders, real moments, day-
in-the-life

Special offers, limited-time
bundles, launches

(Optional)
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Plan Your Weekly Flow

Use this simple format to create a weekly calendar:

Day Pillar Content Idea

Sunday Education "3 mistakes new clients make"
Monday Social Proof Client feedback screenshot
Tuesday Behind-the-Scenes Show your prep for a client order
Wednesday Promotions Announce limited offer

Try this for 2 weeks, then adjust based on results.
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Track Your Results

Pick 2-3 simple KPIs to track weekly:

Content saves?

Comments or DMs?

Clicks to profile or WhatsApp?
Actual sales?

Weekly Tracker Template:

[ ] Post date

[ ] Topic

[ ] Pillar

[ ] Engagement (likes, comments, saves)
[ ] Leads/Sales (if any)

FINALTIP
KEEP IT SIMPLE. KEEP IT CONSISTENT. STRATEGY ISN'T ABOUT BEING
EVERYWHERE, IT'S ABOUT SHOWING UP WITH PURPOSE.
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This document and its contents are intended for informational and
educational purposes only and do not constitute legal, financial, or
business advice. While the strategies and frameworks outlined herein are
based on industry best practices, implementation outcomes may vary
depending on individual business contexts and market conditions.

The author and DXtera are not liable for any direct, indirect, or
consequential loss or damage arising from the use of this framework. Users
are encouraged to seek professional advice tailored to their specific
circumstances.

All content, designs, and materials in this document are the intellectual
property of DXtera and may not be reproduced, redistributed, or sold
without prior written permission.

This framework is provided in good faith, and its use is subject to
compliance with applicable laws and regulations in Egypt and other
jurisdictions.
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